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ECONOMIC MANAGEMENT 


FACTORIES OPEN RETAIL OUTLETS FOR THEIR PRODUCTS 
Guangzhou NANFANG RIBAO in Chinese 17 Mar 82 p 2 


[Article by Wu Chaosang [0702 6389 2718]: “Linking Plant and Market, Plants 
Operate Retail Outlets; Guangzhou's Second Light Industiy Restores A Tradi- 
tional Form of Management”) 


[fext] In recent years, Guangzhou's Second Light Industry has restored and 
developed a traditional form of management linking the plant and the market 
by having plants operate their own retail outlets. With nearly 1.3 billion 
yuan in gross sales retailing their own products, this has made the market 
pick up and had promoted expanded production. 


In the fifties and early sixties Guangdong's Second Light Industry maintained 
throughout traditional form of management linking the plant and the market, 
retailing their own products and both manufacturing and marketing and there 
were many sales outlets for their products. However, later on the overwhelm- 
ing majority of their products became a state monopoly of commerce and the 
many sales outlets became just one and frequently production and sales became 
disjointed. In recent years, in line with the principles of relying mainly 

on the state plan supplemented by market adjustment and many outlets but few 
links and direct connections between production and sales, a network of over 
1,000 tactory sales outlets has been established and a unique traditional form 
of management has been restored. After filling the orders placed by commer- 
cial and foreign trade sections, this retail network actively marked the 
remaining products and test marketed four new products through factory outlets, 
production and marketing societies, stalls, evening markets and peddlar's 
wagons. Because of the direct contact between production and sales, the plant 
understood better the market demands and improved production. The Shantou 
Agricultural Plastics Plant used to be out of touch with the market so the 
overstock of old products was pretty severe. After the plant began to open 
outlets and sell its own products, in line with rural needs they vigorously 
developed over a dozen goods such as urine buckets and pails using plastic 


instead of woods and steel and cent them to the countryside where they were 
welcomed by the peasants so for 2 years running the plant increased production 
and income. Aluminum goods is big business in Guangzhou. Last year the annual 


output of high grade aluminum goods increased to 2,700 tons, but in recent 
years because the markets were blocked up, commercial and foreign trade sec- 
tions bought only 40 percent. The Guangzhou Aluminum Products Company set up 
over 300 sales outlets in the special zones in 9 provinces. The more 











than 30 sales outlets established in the Hunan, Guangxi and Yunnan border 
ireas opened a rural market. Unmarketable goods were in great demand and 
the plant's gross value of production increased 1.97 percent so that sales 
promoted production. Guangdong’s second light industry products now have 
increased to over 300,000 varieties, last year alone 1,087 new products were 
test manufactured, or roughly 67.1 percent of the goods put into production 
and the value of production created was one-fourth of the gross value of 
production. 
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ECONOMIC MANAGEMENT 


PROPOSALS MADE FOR PRACTICING MANAGEMENT RESPONSIBILITY 
Beijing SHANGYE KU4'JI [BUSINESS ACCOUNTING] in Chinese No 1, 10 Jar 82 pp 5-14 


[Excerpts from Proposals by the Ministry of Commerce, the Ministry of Food 
and the All-China Federation of Supply and Marketing Cooperatives on 
Practicing the System of Management Responsibility] 


[Text] Editor's Note: Since the Third Plenary Session 

of the llth Party Central Committee, guided by the eight- 
character policy of “readjustment, restructuring, 
reorganizing and upgrading,” the enterprise units under 

the commercial, food, and supply and marketing sectors have 
systematically carried out the restructuring of the economic 
system and the enterprise management system under the 
leadership of the party committees and governments at all 
levelc. For example, all sectors have experimented with 
systems of profit-retention and of fixed subsidy for 
losses resulting from the implementation of policies, and 
with the expansion of decisionmaking power for the 
enterprises as well as the substitution of taxes for 
profits to be handed over—all with fairly good initial 
success. 


In the second half of last year, inspired by the success 
of the system of responsibility for agricultural 
production, commerce and the food trade in various 
localities conducted study and experiments with the 
system of management responsibility among the commercial 
departments with certain success. Their experiences 
were quickly popularized. At present, some units in 
every trade are experimenting with the responsibility 
system in various forms, 


Since the system of management responsibility represents 
a new and important reform involving many aspects within 
enterprises, many new problems may be encountered in the 
course of experimentation in various sectors, areas and 
trades, and these problems are in urgent need of solution. 
Therefore, in October and November last year, the 
Ministry of Commerce and the Federation of Supply and 





Marketing Cooperatives held symposiums attended by the 
directors cf commercial departments (bureaus) and of 
supply and marketing cooperatives throughout the country 
for the purpose of discussing the problems of principles, 
policies, steps and methods in adopting the system of 
management responsibility. The Ministry of Food also held 
a national conference in which the question of management 
responsibility was raised for duscussion by the directors 
of food departments (bureaus). After these meetings, the 
Ministry of Commerce, the Ministry of Food and the 
Federation of Supply and Marketing Cooperatives separately 
wrote their own “Proposals on Practicing the System of 
Management Responsibility” for the information of and 
action by the various localities so as to promote the 
healthy development of this system. Excerpts of the 
proposals of the two ministries and the Federation of 
Supply and Marketing are herewith published for study by 
the basic-level enterprises in various sections. 


Ministry of Commerce 


In 1981, many provinces, municipalities and autonomous regions experimented 
with the system of management responsibility among the food service trade 
(which either incurred losses or gained only meager profits), the coal, 
food and vegetable trades, and the small retail enterprises. This system 
was gradually developed among the medium-size enterprises, ani by now it 

is being practiced in various forms by 18,500 enterprises with independent 
accounting under the Ministry of Commerce. This number is 33 percent of all 
retail enterprises. Classifying these enterprises by trades, then 55.7 
percent belong to the food trade; 41.3 percent belong to the repair trade; 
25.5 percent belong to the retail trade, and 23 percent belong to 
commercially run industry. [Figures as published] 


The orientation of the system of management adopted by the commercial sector 
under the leadership of party committees and governments at all levels 

is a correct one, the attitude of the sector is positive, and the results 
are fairly remarkable. The majority of the enterprises practicing this 
system have begun to change the phenomenon of “eating from the same pot” 
and equalitarianism. This system has aroused the enthusiasm of the 
enterprises and the workers and staff members, improved the business 
management and economic results, and vaised the standard of service, The 
enterprises have taken on a new complexion. However, because of the lack 
of experience and insufficient knowledge of the complex nature of commerce, 
some enterprises have acted somewhat rashiy; the methods used are far from 
perfect: while the ideological and political work, the reorganizing of 

the enterprises and the formulation of the necessary rules and regulations 
are all lagging behind. Some enterprises, in their one-sided quest for 
profit and bonus, have impinged on the interests of the state and the 
masses. We must conscientiously sum up our experiences and unswervingly, 
gradually enforce the system of management responsibility in commerce. 





[. A Better Understanding of the System of Management Responsibility in 
Commerce 


Adoption of the system of management responsibility i: the commercial 

sector is the continuatior and development of the experiments with the 
expansion of decisionmaking power and of the retention of profits by 

the enterprises. It has further promoted the integration of responsibilities, 
rights and interests for the enterprises, and he combination of 
responsibilities, rights and remuneration for .he workers and staff members; 
improved the enterprises’ econoric results; and changed their outlook. 
Practice has proved that this is an important restructuring of the management 
system among commercial enterprises and that this restructuring must be 
carried out in any circumsteénce,. It will also bring about a change in the 
Superstructure. Speaking of the restructuring of the system and the 
initiation of the system of responsibility, a leading comrade of the 

central government pointed out: “Its significance is no less than that of 
the transformation of private industry and commerce.” We must fully realize 
the great significance and at the same time recognize its arduousness and 
complexity. It concerns ail enterprises and involves a series of 
readjustments in the systems and methods of mamagement, and will produce a 
strong impact on and a change in the mentality of the cadres, workers and 
staff members. We should work steadfastly and use the system of management 
responsibility as a breakthrough point in the reorganization of enterprises 
in order to make the reorganization, building and scientific management of 
enterprises a success. 


Il. Substance of the System of Management Rresponsibility in Commerce 


The system of management responsibility in commerce must achieve its goals 
of a correct business or entation; a combination of responsibilities, rights 
and interests; a rise in the standard of service; and an improvement of 
economic results. According to the experiences in various localities, the 
system of management responsibility must closely conform to the socialist 
business orientation, to the general policy of “developing the economy and 
guaranteeing supplies, and to the political, production and mass concepts 
of serving industrial and agricultural production and the people's daily 
needs. It should help us fulfill the obligations of socialist commerce 
and the responsibilities accompanied by the rights and interests, The 
main substance siould be as follows: 


Implementation of the commercial policy of the party and the state, 
subordination to the state's planned control, and initiative in the 
organization of business management. 


2 Overall fulfillment of the economic targets set by the state and the 
achievement of better economic results through increased commodity 
circulation, improved business management and reduced circulation expenses 
in order to contribute to state accumulations. 


s. Setting up and perfecting the system of enterprise management and job 
responsibility along with the improvement of service, the protection of 
consumers’ interests and enterprise property, the efficient management of 


enterprises, and preservation of the good reputation of socialist commerce, 











4. Upholding the principle of simultaneous consideration of the interests 

of the state, the enterprises and the workers and staff members; a combination 
of the economic responsibilities of the enterprises and workers and staff 
members; an organic integration of economic results with economic benefits; 
and the right of enterprises to dispose of the economic gains according to 

set policies. 


5. Upholding the principle “from each according to his ability and to 
each according to his work" so as to arouse the enthusiasm of workers and 
staff members in their work. 


6. Democratic management of enterprises under party leadership with the 
workers and staff members as masters of their own affairs. 


Ill. Forms Taken by the System of Management Responsibility in Commerce 


In view of the difference in conditions between pure commerce and the food 
service, between industrial products and nonstaple food, between large aad 
medium-size enterprises on the one hand and small enterprises on the other, 
and between commercially run industry and the storage-transportation services, 
the state has to adopt different policies regarding different trades. The 
forms adopted shouli be flexible, the responsibilities should be clearly 
spelled out, and the decisionmaking power of enterprises should be 

expanded and directly linked with benefits. All measures should be adapted 
to the conditions in each locality, each trade and each enterprise, and 

there should be no “arbitrary uniformity.” 


According to the conditions of experiments in various localities, the system 
of management responsibility should include responsibility for control and 
overall assessment. There should be retention of a percentage of the base 
profits and sharing of above-quote profits, recording to workpoints for 
remuneration, and reward and punishment. All enterprises practicing the 
system of management reSponsiSility should link their profit targets with 
the implementation of policies and the improvement of their services. 


Distribution of revenues can generally take the following forms: 


For the retailing enterprises in which the profits are largely determined by 
the sources of commodities, such as general merchandise, textile products, 
ardward, communications, chemical [products], sugar, tobacco and wine, which 
yield high profits, the method of “retaining a percentage of base profit, 
sharing above-quota profits, and making up the shortfall with retained 
profits: can be used. 


For the retailing enterprises in which the commodities are of low value and 
yield low profits, such as foodstuffs, vegetables and coal, the moethod of 
“retaining a percentage of the base profits, sharing or retaining above-quota 
profits, and making up the shortfall with retained profits” can be used. 


For barber shops, in which only manual labor is used, te method of “total 
profits being shared between the state and the shop, and the payment of fixed 
wages supplemented by profit sharing between the shop and the workers" 

should be continued. 








For the vandor stalls selling food, nonstaple food and sundry goods, or 
ffering minor services in remote areas, the moethod of “delegating the 
operation ot groups of workers or to individual workers, who should hand 
over a fixed amount of profits and assume responsibility for profits 

and losses” can be used. 


Within enterprises where sections [guizu 2681 4809] have been organized, the 
main requirement of the responsibility system, aside from the profit targets, 
nave to be met by these sections. The targets of sales promotion set 
according to the job responsibility system have to be broken down to serve 

as the basis for recording workpoints and awarding bonuses. Task targets, 
except for the few suitable for piecew rk wages to individuals, should be 
distributed according to the number of workers, and generally production 
quotas should not be fixed for individuals, according to the special 

features of cooperation among different sections in commerce. 


A Rational Profit Base and Ratios for Above—Quota Profit Sharing 


he system of management responsibility in commerce should be based on 
business benefits and convenience in management and accounting. The oversize 
accounting units of integrated enterprises should be suitably broken down into 
smaller ones and the leading bodies should be streamlined as a prerequisite 
of the system of management responsibility. 


there should be rational and advanced average economic quotas, particularly 
for the profit base, the ratio for above-quota profit sharing, and the 
proportion of fines for failure to fulfill the profit base. We should 
encourage the enterprises to tap their potential, to strive for increased 
sales, to expedite the turnaround fo funds, and to improve their business 
management, so that both the enterprises and their workers and staff members 
can make greater contributions to the nation. For the advanced enterprises 
which have little potential left to be tapped, we should not “beat the 

fast ox" [penalize the advanced unit]; and for the enterprises under poor 
management but having great potential, the base figures should not be 

set too lew. The setting of profit bases for commercial enterprises 

should be based on Document No 159 (1981) of the Restructuring Staff Office 
and of the State Economic Commission, which has been approved and relayed by 
the State Council, giving some opinions on the system of economic 
responsibility for industrial production. The criterion for the base figure 
of commrrcial profits should be changed from the actual profit of the 
preceding year to the average profit of the 3 previous years; once set, this 
base figures should remain unchanged for 3 or 4 years. The ratio for the 
retention of base profit should also remain unchanged. For the enterprises 
under poor management but with good potential, the base figure set for profits 
can remain effective for 1 year or half a year. After reorganization and 
resumption of normal operation, the base figure can be revised to remain 
effective for several years. The ratios of above-quota profit sharing, 
according to the financial system of “cooking in separate kitchens," should 
remain undhanged until the Mnistry of Commerce and the Ministry of Finance 
have set new ones. This arrangement has been worked out by the provincial, 
municipal and regional authorities in consideration of the weak foundation 
of commerce and its many couwmitments still outstanding. 








tory buildings used Sy commercially operated industry are in a 
Jow ondit.on, and the equipment is outdated. This is far sisort of the 
requirements for the development of the food industry. Im accordance with 
the irit of the State Council’s directive, many provinces and regions 
re it of special consideration, set the ratios of profit retention and 


re-quota proiit sharing remain unchanged. The ratins in the three major 
d 


municipalities {[Beijing, Shanghai and Tianjin] should be set according to the 
regulations of the financial system and after consultation between the 
financial departmeni3 and the three major municipalities. The ratios for 


sharing in the minority nationality trades as already set up by the 
Ministry of Finance and the Ministry of Commerce should remain unchanged. 


portion of profit cto be retained from the base profit by the cepartments 
er e Ministry of Commerce should be used according to the established 


annels of distribution as a means of adjusting the differences among 
enterprises. The allocation of administrative funds from the same source 
to the basic level enterprises should be continued, while che portion from 
airing (or retention) of above-quota profits should in principle be 
entirely kept by the enterprise, and this arrangement should remain 
aanged for 3 or 4 years. For the food service trade, the portion from 
fits should be divided at a 2:8 ratio, that 
, eight-tenths of the amount to the enterprises, so that the basic level 
terprises can have greater financial power. The municipal and county 
mnercial bureaus and companies can adjust the ratio of sharing above- 
1 profits among the retail enterprises according to different trades 
r different conditions of the enterprises. The proportion of development 
llective welfare funds, remuneration for above-quota labor, and 


: l 
rth, to the revenues from the sharing of above-quota profits should 
lied by the provinces, municipalities and autonomous regions 
mselves according to different trades and different conditions of the 
rprises. In deciding on the portion to be distributed among the workers 
staff members, they should take every factor int onsideration, 


iding the attitudes of other enterprises all around. On the basis of 


velopment, the income of workers and staff members should be 
reased instea f suddenly rising and suddenly falling. The 
| me from above-quota distribution should be appropriately 
: rding to ¢t relevant rules and regulations issued by the 
il, the provinces, municipalities and autonomous regions, while 
an be kept at the enterprises to be used as collective 
, or aS a reserv> for lean years, This is called “using the 
mper years to s jize the scarcity of lean years.” 
ese met is, the circulating funds of commercial enterprises 
mercial run industry can still be allocated by the financial 
wrt ts f reasing amounts every year. Investment in capital 
an sti be arranged according to the state's capital 
truction pian. he restructuring of the taxation systen, the 
idjustment of mar ommodity prices or important changes in the scope 


siness, and the changes in wages and interest rates can all bring 
uit the rise and fall of profits (or losses) by a wide marg‘n, and the 
> 


be suitably readjusted. 


ase figure for porfits should 





V. Further Implementation of the Principle "To Each According to His Work" 


To further implement the principle "to each according to his work," under 
the existing wage system in the country, the distribution of income for 
above-quota labor should be decided according to the business results of 
various trades and enterprises and their contributions. In dealing with 

the workers and staff members, the enterprises should uphold the principle 
"to each according to his work and more pay for more work" and have a 

system of reward and punishment instead of equalitarianism. If conditions 
permit, the enterprises can convert part of the standard wages into flexible 
wages which, combined with the portion from the sharing of above-quota 
profits, can be paid to the workers according to their work performances, 
This is called the profit-sharing wage system, In addition to the food 
service enterprises, which have already experimented with this system in 

a planned and systematic way with the concurrence of the State Labor 

Bureau and the Ministry of Finance already obtained by the Ministry of 
Commerce, and the other basic level enterprises can also follow the example. 


The profit-sharing wage system can generally take this form: 80 percent of 
the standard wages to be paid as fixed wages, and the remaining 20 percent 
to be supplemented by the share from above-quota profits. In paying its 
workers and staff members, an enterprise can adopt the method of either 
"tlexible workpoints and flexible value" or "fixed workpoints and flexible 
value.” The payment of profit-sharing wages can be based on the assessment 
of workpoints of the section or the individual workers and staff members, 


The enterprises practicing the system of profit-sharing wages cannot award 
any comprehensive bonus, and, with the exception of working on holidays, 
there should be no overtime pay. 


VI. Implementation of the "Regulations" and Reorganization of Enterprises 
Through Strict Enforcement of Rules and Regulations 


Adoption of the system of responsibility for management by the enterprises 
marks a breakthrough in the reorganization of enterprises. This system 
must be coordinated with the reorganization of enterprises, which, in 
turn, must be based on an overall implementation of several regulations 

of management drafted by Ministry of Commerce. In reorganizing the 
enterprises, stress should be laid on the following points: 


1. Streamline the leading bodies of enterprises at various levels, 


2. Set up the system of democratic management of enterprises and practice 
the system of workers' representative meetings and workers' congresses under 
the leadership of party committees, 


3. Set up and perfect a strict and scientific system of various enterprise 
controls. The Ministry of Commerce has already formulated "Regulations for 
the Control of Three-Level Wholesales by State-Run Commerce,” "Regulations 
for Retail Sales Control in State-Run Commerce," "Regulations for the 
Management of State-Run Food Service Enterprises," and has drafted 
"Regulations for the Management of State-Run Nonstaple Food Basic-Level 
Enterprises" and "Regulations for State-Run Food Refrigeration Enterprises,' 
All these are laws for enterprise management and must be complied with in 
an allround way. 








4. For an overall assessment of the enterprises’ responsibility to the 
state and the responsibility which the workers and staff members must 
accept, the method of assessment, based on quotas, should be used. 
According to business conditions in different trades, economic targets and 
advanced average quotas should be set for the varieties of goods sold, 


profits, funds turnaround, expenses, labor efficiency, quality, consumption, 


safety, rates or error and rates of loss; and an overall assessment should 
be carried out each month. The implementation of policies by the 
enterprises and the workers and the quality of their services should 
account for a certain proportion in their workpoints, which, together with 
other workpoints, should serve as the basis in the computation of 
remuneration(bonuses). 


5. Socialist commercial ethics should be strictly observed so as to protect 


the reputation of socialist ‘ommerce. For such illegal acts as adding 
impurities, short weight, ini ‘tional juggling of prices, giving or taking 
bribes, graft, embezzlement ami infringement on the interests of the state 
and the masses, the leading persons or the personnel concerned, besides 
being held economicaliy liable, may also have to bear the political 
consequences and be legally prosecuted according to the circumstances. 


Jil. Strengthening Ideological and Political Work and Insuring the 
Healthy Development of the System of Responsibility for Manageme:t 


ractice of the system of management responsibility is an important 
measure in the restructuring of enterprises. All enterprises having 
1lready practiced or preparing to practice this system should repeatedly 
nublicize to the cadres and workers the importance, necessity, purpose, 
policies, requirements and other features of the system of management 
responsibility, and continue to carry out ideological education in an 
effort to enhance their understanding of this system. 


Special education should be carried out in the light of problems in 
| ementing the system of management responsibility, such as a one-sided 
juesct for profit, overpayment of bonuses in disregard of state interests 
and policies, infringement on the interests of the masses and consumers, 
individualism as shown by "obsession with money," and equalitarianism. We 
ould take specific instances of these problems as our teaching materials 
und rry out in-depth education in the "three major concepts," 
simultaneous consideration of all three parties’ interests, the communist 
Style, and the principles of serving the people, being responsible to the 
people, and "from each according to his ability and to each according to 


; " 
nis wt rr, 


should initiate emulation drives in "five stresses and four points of 
vauty,” "“five-good enterprises" and "six-good workers" so as to further 
encourage the advanced units, and to spur on the backward ones, The 
erroneous ideology and method of entirely relying on bonuses as a means 
arouse the enthusiasm of workers must be completely eliminated so that 
political and ideological work and the responsibility system can keep on 
advancirg in the correct political direction. 








VIII. Strengthening Leadership for the Active and Steady Popularization 
of the System of Management Responsibility 


The system of management responsibility in commerce is an important policy 
issue involving the masses and a wide range of problems. It is also a 

branch of management science. The many new problems uncovered in the course 
of experimentation should be studied and solved in practice. Under the 
unified leadership of party committees and governments at various levels, the 
commercial departments in all localities should regard the adoption of the 
system of management responsibility as an important task in commercial 
restructuring. The commercial departments (bureaus) of all provinces, 
municipalities and autonomous regions should designate their own experimental 
units and formulate their own plans for the introduction and enforcement 

of this system. The food service, the storage-transportation enterprises 

and the collective units under the commercial departments can adopt this 
system ahead of others. The retail enterprises dealicz in industrial 
products and nonstaple food should first carefully sum up the experiences 

of the experimental units, be well prepared mentally, reduce the size of 
according units, streamline the leading bodies, and make an intelligent 
forecast of the economic targets. The system will then be adopted by the 
enterprises capable of meeting these requirements one by one, and then 
gradually popularized trade by trade, 


Adoption of the responsibility system among wholesale enterprises can be 
deferred a little, since we are not yet quite clear about the changes and 
effects of their market conditions. The enterprises that have already 
started this system should sum up their experiences and improve themselves 
in the course of r2organization. As to those that have not yet started it, 
experimentation can be carried out in one or two of them. Reorganization 
of wholesale enterprises should be stepped up, beginning with such 
restructuring measures as “unified leadership, reducing the size of 
accounting units among special trades, fixing production quotas and cost 
accounting by departments," so as to meet the requirements of the 
developments in the new situation, 


Ministry of Food 


The Ministry of Food has held that for the state-run industrial-commercial 
enterprises, experiments in the system of economic responsibility in 
either their internal or their external relations, are more complex thar. 
the system of responsibility for production in the countryside. Further- 
more, the food enterprises have some special characteristics, and that is 
why experiments in the system of economic responsibility among food 
enterprises have to be carried out in a special way, and the problem of 
unified responsibilities, rights and interests must be satisfactorily 
solved. 


[. Need for Distinctive Economic Responsibility 


ll 





fhe food and oil business is governed by important policies. The tasks 

in procurement, marketing and allocation are all assigned by the state, and 
the business results have a direct bearing on the state's financial budget. 
Therefore, in adopting any responsibility system, the enterprises and 
workers must undertake certain specific economic responsibility. They 

must correctly implement the policies, complete all the tasks of procure- 
ment, marketing, allocation and processing, and improve the economic 
results. They must strive to increase the functions of the food departments, 
enliven their business, improve their management, increase their revenues 
and reduce the state's financial burden, The main economic targets for 

the food departments should be divided among various levesl and enterprises, 
so that every functional department and even every worker at each level will 
have the duty of insuring the fulfillment of these targets. In addition 

to eht targets for the amounts of procurement, marketing, allocation and 
storage in business operation and for the output process, there are also 
targets for varieties, quality, labor efficiency, equipment utilization, 
consumption of raw materials and energy, funds expenses, production costs 
and profits or losses. 


ll. Need for Decisionmaking Power in Management 


the enterprises and their workers and staff members have to assume 
economic responsibility and make greater contributions, they should also 
have greater decisionmaking power in management. Along with the populari- 
zation and the system of economic responsibility and in accordance with the 
principle of combining rights with responsibilities, the departments in 
charge at the higher levels should also set up corresponding responsibility 
systems, take the initiative of restructuring their own management systems 
and rules and regulations, and appropriately delegate their power to the 
enterprises, including the power to handle personnel, materials and 
financial matters, so as to provide favorable conditions for their 
fulfillment of economic responsibility. 


ne county food bureaus serve as the food administrative departments as 
well as the main organs in charge of the food enterprises. They are the 
nits with the overall responsibility for the fulfillment of the main 
economic targets. Their power of business management should be further 
increased, The various targets and the subsidy of losses incurred in the 
impelementation of policies, for which the county food bureaus are 
responsible to the higher authorities, should be divided among the basic 
level enterprises so that all the workers and staff members in the food 
departments of the country can be mobilized for the overall fulfillment 
of the state plans. 


(ll. Proper Handling of the Relationship of Economic Interests Between 
the State, the Enterprises and the Workers and Setting Right the 
Relationships Between Immediate and Long-Term Interests and Between 
Partial and Overall Interests 








When profits or above-quota profits are gained after all-round fulfillment 
of various economic targets and subsidizing the losses from the implemen- 
tation of policies, the food departments and enterprises at all levels 
should carry out a rational distribution among the state, the enterprises 
(including their departments in charge) and the workers and staff 

members. The methods and ratios for profit-sharing between the departments 
and enterprises on the one hand and the state on the other should be 
determined after conslutation between the local financial and food 
departments in charge and based on the local conditions. In dealing with 
their affiliated units, the enterprises can take many forms, such as 
profit-sharing, responsibility for certain profit quotas and sharing 
above-quota profits, linking remuneration with the planned output, rewards 
for the practice of economy, and so forth, according to the actual 
conditions. There should be proper ratios for profit sharing and for the 
appropriation of bonus funds, and consideration should be given to the 
difference between the advanced and the backward units. The possibility 
that advanced units with Little potential will get even less benefits despite 
their efforts, and that the backward ones with good potential can get mors 
without any effort must be avoided. The larger portion of profits obtained 
by the enterprises should be used as production development funds, to be 
used in construction, while another portion should be used as the workers’ 
collective welfare fund or to increase the workers’ individual income, 
However, individual income should not be excessive. Before an overall 
fulfillment of all economic targets or quotas, both the enterprises and 

the workers and staff members should get less. 


The Labor remuneration or above-quota labor remuneration within an 
enterprise must be based on an advanced average quota. There should be 
more pay for more work, less pay for less work and no pay for no work, as 
well as regard and punishment, so as to truly embody the socialist 
principle of “to each according to his work." For example, there can be 
piecework wages or above-quota piecework wages, floating wages and basic 
wages with the addition of reward according to the number of workpoints. 
The scope of piecework wages should be properly controlled. The amount 

of appropriations and payment of bonuses for workers should be strictly 

in accordance with the relevant documents of the State Council. In paying 
bonuses to the workers, the relations between young workers and old workers, 
and between first-line and second-line personnel should be properly 
handled so as to arouse the enthusiasm of all personnel. The units with 
large revenues should not pay too much cash to the workers. We must 

be mindful of the people around us, and set aside something for the future 
in the manner of “subsidizing lean years with bumper years." 


[V. Combination of the System of Economic Responsibility and Enterprise 
Reorganization 


Adoption of the system of economic responsibility is a breakthrough in 
enterprise reorganization, but it cannot be a substitution for it. 
Enterprises should be reorganized according to the six criteria and 
requirements specified in Document No 158 (1981) of the State Council. 
The following matters should receive careful attention: 











(1) A competent and powerful leading body. 


(2) A system of democratic management. The enterprises experimenting 

in the system of economic responsibility should first of all set up 

workers’ representative meetings or workers’ congresses according to the 
requirements of Document No 24 issued by the Party Central Committee, so 

as to protect the democratic rights of the broad masses of workers and staff 
members as masters in the management of enterprises. The methods and 
targets in experimenting with the system of economic responsibility should 
first be fully discussed in the workers’ representative meetings or 
workers’ congresses. 


(3) Setting up and perfecting various rules and regulations in order to 
lay a foundation for scientific management. 


(4) Revision and improvement of lab @ laws in order to encourage healthy 
tendencies and to combat various unhealthy tendencies. 


(5) Economizing on expenses, lowering production costs, checking on and 
eliminating loss and waste, and , romoting the fine tradition of running 
enterprises through diligence and frugality. 


V. Experiment with System of Economic Responsibility as a Very Meticulous 
and Complex Work Involving a Wide Range of Problems and Requiring Strong 
Leadership and Ideological-Political Work 


In view of the special characteristics of the business, and the organization 
ot food departments, experiments should be easy at first and difficult later, 
beginning with experimental units and gradually spreading throughout whole 
areas. The workers and staff members should be taught to make greater 
contributions to the four modernizations in the country as their goal, to 
firmly uphold the four basic principles and the socialist orientation of 
serving production and the people's livelihood, and to correctly implement 
the policy vf unified procurement and marketing of grain and oil and the 


price policy. In business operation and production, we must keep the 
channels for the transfer of grain and oil wide open, and keep the market 
price of grain stable as our primary concern, The tendency toward “more 


work for more profits; less work for less profits; and no work for no 
profit" must be guarded against, There should be neither forcing down of 
prices or the grade of goods nor driving them up in procurement; no refusal 
to procure grain when it is available; and no excessive purchase. In 
selling, there must be no short weight, no lowering of quality, and no 
disguised price increase, which are detrimental to people's interests. 

in processing, allocation and transfer, the neighboring areas should not 

be used as dumping grounds. The calculations of production costs and 
profits must not be deceitful; nor can there be any attempt to convert the 
interests of the state into the interests of some units. 











The ideological tendency toward working purely for money and all unhealthy 
tendencies must be sternly criticized. We must continue the "five 
stresses and four points of beauty” activities, carry out civilized 
trading, treat customers politely, offer better services and more 
convenience to the public, and improve the attitude toward service and 

the quality of service. 


Supervision and inspection should be strengthened over the enterprise's 
economic activities during experimentation with the system of economic 
responsibility. The enterprises must accept supervision from the financial, 
taxation and banking authorities as well as the departments in charge, and 
truthfully report on their business and financial conditions. In addition 
to inspection and supervision by the higher authorities, mass supervision 
should also be strengthened so that problems can be promptly discovered 

and solved. 


The Federation of Supply and Marketing Cooperatives 


Since 1980, inspired by the system of responsibility for production in 
the countryside, many supply and marketing cooperatives have experimented 
with the system of management responsibility in various forms. In some 
areas, this system is now being popularized. 


Under the leadership of the party committees and governments at all levels, 
the supply and marketing cooperatives in many localities have actively 
practiced the system of management responsibility and achieved remarkable 
success, The former practice of “eating from the same pot" and equali- 
tarianism have been overcome; the enthusiasm of enterprises and their 
workers and staff members has been aroused; and their sense of responsibility 
and respect for labor discipline have been enhanced. With the increase in 
transactions and the addition of network outlets, their attitude twoard work 
and the quality of their service have been much improved. Their competitive 
power has also been increased in the market, where many economic sectors and 
many channels of circuiation now exist. In business management, they are 
more concerned with accounting and are diligent and frugal in an effort to 
eliminate losses and increase profits. Practice has proved the correctness 
of the orientation ofthe system of management responsibility, which must 
therefore be affirmed. 


Because we have not obtained sufficient experience with the system of 
management responsibility, which was adopted nor long ago, and the demands 
on it have been too hasty in some localities for the work to catch up, 
certain problems have emerged. Some cooperatives are only concerned with 
profits and pay no attention to the support for agriculture, while others 
are only interested in major commodities, but not minor ones, The following 
proposals are offered in the hope that the eystem may undergo a healthy 
development. 


I. A Better Understanding of the Significance and Purpose of the System 
of Management Responsibility for the Supply and Marketing Cooperatives 








Adoption of the system of management responsibility is an important 
restructuring of the system of business management as well as an important 
aspect of the restructuring of the system of supp)y and marketing 
cooperatives. Our supply and marketing cooperatives mainly engage in rural 
commerce, which is an important component of the national economy and which 
links the urban with che rural areas and bridges the gulf between workers 
and peasants. They also play a leading role in the rural market. Since 
there have long been the wils of “eating from the same pot™ and 
equalitarianism in management, the enterprises do not have the necessary 
decisionmaking power, and the results of management are not adequately 
related to the interests of the workers and staff members. Their duties 
are not clearly defined, and there is no clear guidance for either reward 
or punishment. This dampens the enthusiasm of the enterprises and their 
workers and staff members, hampers the progress of various types of work, and 
is inconsistent with the developments in the countryside. Therefore, it is 
necessary to carry out restructuring and to adopt the system of management 
responsibility in order integrate responsibilities, rights and interests 
more closely; to handle the interests of the state, the enterprises, and 
the individual workers and staff members more correctly; to implement the 
principle “to each according to his work and more pay for more work" in order 
to arouse the enthusiasm of the enterprises and the workers and staff 
members more effectively, and to better serve industrial and agricultural 
production as well as people's daily life. 


[l. Forms Taken by the System of Management Responsibility Among Supply 
and Marketing Cooperatives 


In adopting the system of management responsibility, the supply and 
marketing cooperatives should consider the following points: (1) The 
function of s€p,ly and marketing cooperatives is to organize commodity 

irculation. It is different from either agriculture of industry, and is 
more susceptible to the influence of such objective factors as industrial 
and agricultural production, people's purchasing power and changes in 
market conditions. The volume of commodities procured or marketed and the 
imour.t of profits do not accurately reflect the level of management or the 
amount of labor expended. Their situation is more complex. (2) According 
to the relations of distribution between them and the state, the basic- 
level cooperatives have to pay their income taxes at fixed rates, while 
those at or above the county levels practice the system or profit sharing. 
(3) The basic-level supply and marketing cooperatives are comprehensive 
enterprises of many different trades, such as supporting agriculture, 
supply, procurement processing, transportation, food, repair and other 
services, with many far-flung outlets. 


in view of the special characteristics of supply and marketing cooperatives, 
is far as the relationship of distribution between them and the state is 
concerned, the basic level cooperatives and those at or above the county level 
should not use the method of responsibility to the state for profit quotas. 

In some localities, the retention of a percentage of the base profit or 
sharing above-quota profits can be tried out with the concurrence of the 

local financial departments. The provincial and prefectvial cooperatives need 
not assign quotas to the county cooperatives, and the county cooperatives, in 
turn, need not assign any quotas to the basic-level cooperatives, level by 
level, as long as they all carry out the planned controls. 








The responsibility system practiced within enterprises provides job 
responsibilities, production quotas and efficient economic accounting. 
There should also be overall assessm“nts in order that economic results can 
be Linked with the workers’ income. Distribution can mainly take the 
following three forms: (1) Responsibility for profit quota and for profits 
and lossgs. In other words, after handing over to the state the quota profit, 
the enterprise keeps the entire remaining portion and will be responsible 
for all the expenses, wages, and welfare benefits for the workers. This 
form is generally suitable for small food service and processing network 
outlets and for small stores in remote areas where business conditions are 
harsh. Some small stores can also practice the system of linking 
remuneration to sales--that is, a certain proportion of the preceeds from 
sales is appropriated as handling fees. (2) Piecework wages and basic 
wages with the addition of profit-sharing wages. This form is suitable 
for the food, service, production and processing trades. (3) Fixing 
production quotas, using store groups accounting units, and rewarding 
according to workpoints. This form can generally be used by commercial 
units. In some localities, the basic level commercial unit can also adopt 
the system of floating wages, profit-sharing wages and some other forms, 
These experiments can be continued, 


All localities should proceed from realtiy and seek truth from facts instead 
of insisting on “arbitrary uniformity” or being overanxious for a final form. 
The system can only be gradually developed and perfected in practice, 


lll. Several Principles To Be Upheld in Practicing the System of 
Management Responsibility 


In practicing the system of management responsibility, the following three 
principles should be upheld: (1) We should conscientiously carry out the 


genera! principle of “developing economy and guaranteeing supplies," uphoid 
the political, production and mass concepts, and improve our service to 
agricultural production and people's daily life. The quality of service 


is an important indication of the effectiveness of our system of 
responsibility. (2) We should consider the interests of all three parties, 
namely, the state, the enterprise and the individual workers and staff 
members. Provided the state rerazives the largest share and that the 
enterprise retains a major part of the rest, individual income can be 
suitably increased. Distribution among the workers and staff members 
should be based on the principle “to each according to his work and 
more pay for more work.” (3) There should be a combination of 
responsibilities, rights and interests. First, there should be clearly 
defined responsibilities, accompanied by the necessary rights. Then 
rewards should be given according to the contributions and the way in 
which given tasks have been fulfilled. 


lo carry out these principles, the following tasks should be completed: 
(1) We should strengthen ideological and political work. The system of 
management responsibility must be combined with a keen sense of economic 
responsibility among the workers and staff members, and ideological and 
political work must be carried out throughout the entire process in the 











practice of the responsibility system. Spiritual encouragement should be 
combined with material incentive, but the one-sided quest for profit and 
bonus must be guarded against. (2) An overall assessment should be 
conducted on all set targets and tasks, including support for agricultural 
production, development of economic diversification, expansion of 
procurement and marketing, increase in supply to the market, improvement 
of service and management quality, and so forth. A catalog of goods in 
stock should be kept for reference so that the scope of business overation 
can be clearly understood. (3) Supervision and inspection must be 
strengthened. Timely checks should be conducted on the implementation 

of policies, the completion of various tasks, and the orientation of 
service so aS to stop any act of fradulence, such as cheating on the 
masses, buying to sell for illegal gains and so forth. We should also 
strengthen financial supervision and strictly enforce the state's 
financial and economic laws; carry out periodic inventories; and verify the 
profits made. (4) Democratic management should be well oragnized. 

Workers congresses should be formed, and all important matters concerning 
the responsibility system should be discussed at these congresses, There 
should also be representative meetings of the masses of commune members 

so that the broad masses can supervise the practice of the responsibility 
System among the supply and marketing Cooperatives. 


[V. Several Policy Problems that Must Be Solved in the Enforcement of 
the System of Management Responsibility 


(1) The problem of a rational base figure and the ratio of profit-sharing. 
rhe base figure should be practical and reliable, and leave some leeway. 
People should be able to fulfill or overfulfill it provided they make some 
etfort. Advanced and backward enterprises should be handled differently. 
For the advanced enterprises, the margin of increase in their targets 
should generally be a little less. This must be borne in mind when the 
base figure is set, in order to keep up their morale. We must not "beat 
the fast ox." For the backward enterprises in which the potential is 
comparatively larger, the base figure cannot be set too low. However, 

in consideration of the fact that it takes time forthem to be reorgainzed 
and upgraded, the base figure cannot be set too high, either. In 
lctermining the ratio of profit-sharing between the enterprise and its 
workers and staff members, consideration should be given to the different 
conditions and different trades, and we cannot insist on “arbitrary 
uniformity.” 


(2) The problem of bonus and distribution of profit-sharing wages. We must 
resolutely implement the State Council's regulations concerning the 
question of bonuses, and guard against indiscriminate bonus payments. 
Different methods must be adopted for different forms of management 
responsibility. In the case of a profit quota with the responsibility 

for profits and losses, the wage and bonus funds [from the state] should 

be abolished. For the system of piecework wages, no bonus fund will be 
appropriated or issued. For the system of basic wages plus profit- 

sharine wages (including the floating wages formed of a portion of the 
standard wage and the above-quota labor remuneration), there should be, in 








principle, no limit to the portion from the share of profits. However, 
since we are still inexperienced in this work, it would be advisable to 
limit it to 30 percent of the standard wages for the time being. In the 
case of “fixing production quotas, using store groups as accounting units, 
and rewarding according to workpoints," we should follow the State Council's 
regulations concerning bonur payment. The total amount of bonus funds to 

be appropriated should be worked out in a unified way by the county 
cooperative, according to different conditions, for its affiliated 
compenies and basic-level cooperatives. Some units under the responsibility 
system are appropriating fairly large amounts of bonus funds. Instead of 
distributing all of them among the individual workers and staff members, ve 
should keep part of them as collective welfare funds or for distribution 
next year, according to the principle of “subsidizing learn years with 

bumper years.” 


(3) The problem of the character of contracting units. In dealing with the 
units responsible for profit quotas and for profits and losses, we must be 
sure that the character of wonership of the enterprises, the status of the 
workers and staff members, and the relations of leadership all remain 
unchanged. Contracts have to be signed stipulating the various tasks, such 
as supporting agriculture, procurement, and marketing; the quality of 
service required; the policies and laws to be observed; and the unified 
rules and regulations to be followed. Because of the constant changes in 
production and market c onditions, it may be difficult to accurately 

define the various contracted targets. Therefore, the duration of these 
contracts cannot be too long, and they should generally be revised once 

a year, or, under extraordinary circumstances, in the middle of the 

year. 


(4) The problem of personnel disposition, Among some units practicing 

the system of management responsibility, the original labor organization 
has not been rational and should be properly readjusted. Proper arrange- 
ments can be made for the surplus personnel by expanding the scope of 
business activities, increasing the number of network outlets and using 
people according to their ability. Those who are backward in education and 
technology can be organized to study so that they can become better educated 
and more technically proficient. For those whose job performance has been 
always poor, ideological education should be carried out in order to 
enhance their political consctiousness and enthusiasm in work. Those who 
have committed serious mistakes and failed to turn over a new leaf even 
after repeated education can be released or fired as decided by the 
workers’ congress after deliberation and being reported to and approved 

by the department in charge. 


V. Combination of the System of Management Responsibility with Enterprise 
Reorganization and Expansion of Decisionmaking Power for Enterprises 


[he purpose of enterprise organization is to provide a solid foundation for 
the system of management responsibility, while the system of management 
responsibility marks a breakthrough in the reorganization. In the course 

of reorganization and in practicing the system of management responsibility, 





we Should encourage the workers and staff members to support production, to 

rease procurement and marketing, and to improve their business operatior. 
The main requirements of the reorganization at present are: (1) strengthening 
the leading bodies; (2) streamlining the business operation and firaly 
adhering to the socialist business orientation; (3) taking an inventory of 
funds and assets; and (4) providing a solid foundation for business 
management. We should improve the systems of production quotas and 
accounting and the procedures of accounting. All retail enierprises should 
continue to reorganize the “system of charging for the allocation of goods 
according to their prices and responsibility for the custody of material 
supplies.” A series of rules and regulations should be set up mainly for 
the purpose of perfecting the system of job responsibilities, so that 
everyone will have his own responsibility and every matter will be taken 
care of by somebody. 


Adoption of the system of management responsibility marks a further 
development in the expansion of decisiomaking power for the enterprises. 
Iherefore, we must not relax our work in the expansion of power simply 
because of the system of management being practiced. The original 
experimental units in the expansion of power should sum up their 
experiences, improve their work, further expand the scope of the 
experiments, perfect their methods, and then set up and perfect the system 
)f management responsibility. In practicing the system of management 
responsibility at this time, those enterprises that are originally 
none,perimental units should now be given more power in accordance with 
the proposals of the Federation of Supply and Marke':ing Cooperatives in 
rder that these enterprises will be in a better pesition to handle business 
management, planned control, price control and personnel control in 
promoting the responsibility system. 


strengthened Leadership over the System of Management Responsibility 


rhe leadership of supply and marketing cooperatives at all levels should 
lude work related to the system of management responsibility in their 
meeting agenda, and this work should be handled by specially assigned 
ersons or groups of persons. All provincial, municipal and autonomous 
regional supply and marketing cooperatives should establish their "system 
structuring staff offices." 


ve should work out the required arrangements and planning with a positive 
approach and steady steps. After certain experiments, the system should 
gradually developed. For the time being, wholesale onterprises at or 
above the county level will not adopt any system of business management 
the form of contracts. However, they can experiment with some other 
rm of responsibility system. 


llective commerce can practice its own responsibility system in the same 
spirit, and their methods can be even more flexible. 
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tCONOMIC MAKACEMENT 


READERS URCED TO GUARD AGAINST THE CORROSIVE INFLUENCE OF CAPITALIST THINKING 
Guangzhou NANFANG RIBAO in Chinese 13 Mar 82 p l 


[Article by a commey ator for NANFANG RIBAO: “Fully Recognize the Seriousness 
of the Corruptinug Influence of Capitalist Ideology in the Economy”) 

(Text, In Line with the spirit of the Central Committee and Guangzhou Party 
Committee directive an attack on economic crimes is underway. This struggle 
is a serious struggle between capitalist corruption and socialist anti- 
corruption in politics and the economy in the country today, and is an impor- 
tant issue concerning the defense of the socialist systemand the rise and 
tall of our p.rty and stcte, but not all comrades, including some leadership 
comrades, have recognized the important significance of this struggle. They 
are not sufficiently aware of the serious situation of capitalist ideology 
corrupting our cadre ranks and have underestimated the degree to which crime 
is rampant in the economy and the danger which it creates. Thus it is very 
necessary to further increase the awareness among cadres, including leader- 
ship cadres, of the significance of the struggle to make them take a clear 
stand, have a resolute attitude and resolve to carry out this struggle well. 


Atter the Third Plenary Session of the llth Party Central Committee, our 
Guangdong shifted the work emphasis to economic construction and in line with 
the Central Committee directive carried out in Guangdong the special economic 
policy and flexible measures and the economy picked up in the special economic 
which were being tested in Shenzhen, Zhuhai and Shantou, the rate of produc- 

tion construction increased and there were improvemer:cs in the people's stand- 
ard of living. Everybody saw this. Now we still should maintain and open 
door policy and continue to stimulate the economy. There cannot be any doubt 
or vacillation of this point. 


lowever, we must soberly note another aspect of this question and that is the 
corruption of capitalist ideology coming from abroad. This corruption is 
prominently manifested in the rather severe criminal activity in the economy 
in recent years such as smuggling and dealing, speculating and swindling, 
gratt and pilfering of large amounts of state and collective property. This 
criminal activity undermines socialism, endangers national economic construc- 
tion and economic order, obstructs the healthy implement of the special zone 
policy and tlexible measures and the smooth development of special zone 
construction, corrupts party style, contaminates the social atmosphere and 
corrupts the cadres and masses. The broad cadres, masses and party members 








a7 incensed about this and recognize that if we do not adopt foreceful 
nasure , resolutely attack these rimes anc iet them go on the consequences 
- ti ° Si) if «o 

et tace up C the actual situation can we have turther awareness of 


© seriousness of the corruption of capitalist ideology in the economy. 


< materials that have now been revealed we can see that the severity 
peciftically manifested in the following areas: 


first, the area it has permeated is rather extensive. The past few years 
dishonest practices have been spread everywhere in economic activity of 
capitalist society and it has influenced many people. Criminal activity in 
tin economic areas has spread quickly although there are differences in degree 
it ha ecome common in many places. It exists in upper echelons and in lower 
echelons; it exists in economic work departments and in other departments as 
well; even “simon pure” departments which have nothing to do with money or 
yoods are not tree o! it. 


, id, criminal elements are very greedy and savage. During the “Three Antis” 
i “Five Antis™ period a 1,000 yuan bribe was considered a “major offense,” 
bul many of the cases where have come to light now are “wanzihao”™ [8001 
isin 59714] and some are crimes involving as much as hundreds of thousands 
ven millions of yuan. Four smuggling boats in Haifeng Wwunty were 
’ lved in over 670,000 vuan in bribes; Li Jingfang [2621 4544 2455] an 
untant in the C‘anshui Commune Business Office of the Wuchuan County 
ricultural Bank « »sezzled 600,000 yuan in public funds. These criminals 
requently form aliiances and secretly and systematically corrupt and involve 
res looking for a “protective umbrella” and audaciously carryout criminal 
They have great capacity, the scope of their criminal activity is 
road, many people are involwsd and the cases are very complex. 





, corruption of the party's cadre ranks is severe. The important cases 
light now generally implicate cadres aud party members and even 


« cadres with leadership responsibilities are involved. Some cadres pro- 
r riminals in society with money, identity papers, bank accounts, means 
ransportation and make it more convenient for them to carry out their 
rol activity. Some cadres with leadership responsibilities not only 
"orotective umbrellas” for criminals but are even criminals themselves 
iy i in smuggling and bribery. On the pretext that they are working for 
the benefit of the collective, some leadership cadres engage in illegal 
it .o that illegal activity is cloaked with the trappings of legality. 
unlawtul elements take the opportunity to fish in troubled waters, league 
wr tor iflegal ends and line their pockets with public moneys. In fact, 


mere is already a group of party members and cadres, and even some party 
yanizations, that has become corrupted under the corrosive influence of 
pat ti ist ideology. 


urth, the ipitalist idea that “everything depends on money" has become 
mpant. Being bent on profit and thinking that everything depends on money 
t he ernel of capitalist ideology. In the past few years, this corrupt 


leology has poisoned many of our comrades and polluted our social atmosphere. 





Now, as far as some people are concerned, there is no talk of the idea of 
wholeheartedly serving the people, and the attitude of communist labor which 
does not consider compensation, party principles and socialist directions, 
but only talk of "money." 


Basically, the criminal activity and incorrect style in the economic area are 
derived from the ideology of "depending on money." This ideology plays a 
disintegrating role in our socialist system. 


The occurrence of the serious phenomena described above is not isolated or 
accidental, but an important manifestation of the struggle between corruption 
and anti-corruptior under the new historical conditions. Because of the 
special economic zones situation here, Guangdong bears the brunt of the in- 
roads made by capitalist ideology from abroad. At the same time, because our 
party style and social atmosphere suffered destruction during the decade of 
chaos, under the present historical conditions of the ec»nomic open door, the 
old ideology and the old customs bequeathed by the oid society are waiting 
for an opportunity to revive. Some people's resistance to the inroads of 
capitalist ideology from abroad is rather low. A minority of irresolute 
cadres in our ranks have been struck by the sugar-coated bullets and are tak- 
ing the road of breaking party discipline and national law; these degenerates 
linked up with degenerates in society, stirred up trouble so that unhealthy 
trends and evil practices began to run rampant. In addition, in the new 
historical period, our economic system is in the process of reform and some 
old things have been denied, but the further improvement in the new system 
requires a process and those illegal and undisciplined elements will take the 
opportunity to make use of loopholes and do bad things. Furthermore, another 
important reason is that in these years political and ideological work has 
been weak and the struggle against the unhealthy trends and evil practices has 
not been vigorous. 


Now some comrades are still worried that launching an attack on economic crimes 
will influence the core of economic construction, and influence invigorating 
the economy. These comrades are worried about this and it seems as if this 

is due to insufficient awareness of the seriousness and danger of capitalist 
ideology in the economic realm. There is also not the slightest doubt but 
that we ought to place the work emphasis on economic construction and invigor- 
ate the economy. Yet if we attack criminal activity such as smuggling, oppor- 
tunism, fraud, and bribery it is to eliminate interference, to ensure the 
smooth progress of economic construction, to implement the open door policy 
better so that the special economic policy and flexible measures will produce 
yreater results. It should be understood that our implementation of special 
economic policy and flexible measures and invigorating the economy are all 
carried forward under the basic national policy guidance of maintaining the 
four basic principles. Our special eccnomic policy is based on the observance 
ot the state constitution and laws; our flexible measures have as a precondi- 
tion the maintainance of the party line and principles. Thus it is necessary 
to attack resolutely illegal criminal activity which threatens the socialist 


economy. If we talk about "special" and "flexible" in isolation from the 
tour basic principles and the socialist direction we will be taking the evil 
way. It should also be noted that this anti-corruption struggle is to save 


those cadres corrupted by capitalist ideology and who have made mistakes and 








to eliminate those degenerates who are beycnd help to purify our party and 
cadre ranks. At the same time we shevid also educate the cadres to increase 
their immunity and vigilance against corruption. This has decisive signifi- 
cance tor ensuring the victorious progress of socialist modernization. 


in line with the important directive of the leadership comrades of the Central 
Committee, the provincial party committee has already made further plans for 
this struggle. Most recently, the Standing Committee of the National People's 
Congress passed and made public the RESOLUTION ON SEVERELY PUNISHING SERIOUS 
CRIMES WHICH DESTROY THE ECONOMY. This is an important resolution which 
protects the socialist system, and a powerful legal weapon for attacking 
economic crimes. The provincial party committee and provincial government 
also issued special communique to conscientiously popularize and implement 
this important resolution. Party committees at all levels should vigorously 
organize cadres and masses to study the RESOLUTION and the 10 March RENMIN 
RIBAO editorial PEOPLE SHOULD POPULARIZE AND HELD IMPLEMENT THIS IMPORTANT 
RESOLUTION TO SAFEGUARD THE SOCIALIST SYSTEM and heighten awareness of the 
important significance of this struggle between corruption and anti-cor”uption 
to defend the socialist system. In the spirit of the COMMUNIQUE of the 
provincial party committee and provincial government, all propaganda instru- 
ments should be mobilized and propaganda be conducted more broadly and throughly. 
Using the law as a weapon, we should link up with actual conditions locally 
and explain the RESOLUTION in popular fashion making it widely known. At 

the same time, through various kinds of propaganda, we should bring the pres- 
sure of forceful public opinion to bear on criminals to urge them to surrender 
themselves to the authorities, confess their crimes and give impetus to the 
high tide of this struggle. 
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SINANCE AND BANKING 


HOW BANKS CAN BRING PROSPERITY TO COUNTRYSIDE 
Jinan DAZHONG RIBAO in Chinese 19 Feb 82 p 3 


[Article by Yang Zheyi [3568 0772 5669): "Make Full Use of the Functions of 
Banks to Bring Prosperity to the Countryside" ] 


[Text] In his report on the work of the government delivered at the Fourth 
Meeting of the Fifth National People's Congress, Premier Zhao Ziyang stressed 
"the importance of making money, accumulating money and spending money in 
order to increase the amount of construction funds and to economize on the 
expenditure of such funds." It is vitally important to put this policy into 
ettect, to find ways to accumulate money in the countryside and to raise a 
large amount of funds in order to remedy the present shortage, to develop 
agricultural production and to make a success of economic readjustments. 


Since the 3rd Plenary Session of the ilth Party Central Committee, the 
implementation of the economic policy in the rural areas, the adoption of 
various production responsibility systems and the higher prices paid by the 
government for subsidiary agricultural products have served greatly to activate 
the positive socialist attitude of the peasants. This has been borne out by 
the achievement of bumper harvests year after year and by the substantially 
higher incomes of the communes collectively and of commune members individually. 
fhe government has not only invested heavily in the rural areas, but also 
opened up many new avenues. Taking our province as an example, the government 
invested over 18 billion yuan in the rural areas in 1980 and 1981. Aside from 
what had been returned to the banks, the amount of cash in circulation in the 
rural areas throughout the province exceeded 2 billion yuan. Conditions 
theretore are most favorable for the accumulation of funds in the rural areas. 


fhere are many ways to accumulate funds in the rural areas by the communes 
collectively and by commune members individually. What we should do is to take 
note of the changes that have taken place in the direction, the targets, the 
time and the amounts of the cash flow in the rural areas, to make full use of 
the functions of banks and credit cooperatives in the rural areas, and to turn 
consumer capital into production capital and intermittent capital into working 
capital in order to promote the prosperity and development of the rural economy. 
Qur government has adopted two chief methods for the accumulation and allocation 
of production and construction funds. The first is the financial method of 
accumulating and allocating a part of the income of the people without 
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compensation. The second is the repayment method of accumulating and allocating 
tunds through the banks. With credit departments serving as intermediaries, 
the banks are in a position not only to mobilize and to centralize idle funds, 
but also to make use of the idle funds for the extension of loans. The 
increase in the amount ct cash in the hands of the communes and commune 
members in recent years makes it possible for the banks to make good use of 
the funds available in society. In the 3-year period between 1979 and 1981, 
our province has, through the banks and credit cooperatives, absorbed deposits 
in the rural areas and the savings of commune members to the amount of 3.98 
billion yuan, or 1.74 times the amount before the adoption of the production 
responsibility system in the rural areas in 1978. At a time when the govern- 
ment is faced with financial difficulties, the accumulation of funds through 
the banks not only helps to solve the problem of the shortage of funds for 

the development of production, but also to lighten substantially the financial 
burden of the government, to reduce the issue of currency and to maintain the 
basic stability of commodity prices. 





in order to accumulate funds in the rural areas, it is necessary to take full 
idvantage of the functions of credit cooperatives and credit agencies. At 
present, the 2,000 credit cooperatives and 45,000 agencies and credit service 
stations are rendering great service in raising funds in support of production 
development. During the past three years, the amount of deposits used by the 
credit cooperatives and credit stations for extending agricultural loans has 
come to between 70 and 80 percent of the total amount of agricultural loans 
extended throughout the entire province. Aside from the amount used for the 
extension of loans, the deposits accumulated by the credit cooperatives and 
tutions and redeposited in the national banks amounted to over three billion 
uan, an amount which has contributed greatly to the construction projects of 
the nation. In order to accumulate a larger amount of funds and to relieve 
the shortage of funds for economic construction, it is necessary to increase 
the establishment of the credit service network in the rural areas, to increase 
Lhe establishment of credit cooperative branches and credit service stations in 
the more heavily populated and economically active market towns and to continue 
tv establish credit cooperative agencies in the production battalions and the 
virious units of the industrial and mining enterprises. To adapt to changes 
in the rural economy and to meet the needs of the peasants and the masses, it 
is necessary to add to the types of deposits and to initiate joint savings 


deposits and loan accounts for housing construction, savings deposits for 
pecial projects contractors in the subsidiary industries and deposits with 
bonuses. Government institutions, organizations, schools, enterprises and 


mmune brigades may use the funds they do not need over a long period of time 
to open time deposits in banks and credit cooperatives which offer higher 
interest rates. The agricultural banks in the more economically active 
reyions and counties may also establish credit investment companies to engage 
in Crust, investment, collecting and paying operations and adopt various 
nethods to accumulate larger amounts of idle capital in the rural areas in 
ipport of socialist projects of construction. 


ln the accumulation of funds, it is to be pointed out that trust operations as 
well as deposits and loans must be handled by the banks. No other units are 


} 


be authorized to engage in deposit and loan operations. This is of crucial 





importance in bringing about a balance in finance, credit loans, supplies and 
the intlow and outflow of foreign exchange and in avoiding the creation of 
aftusion in credit operations. Otherwise, the industrial, commercial, 
tinancial and foreign trade concerns would all engage in deposit and loan 
‘perations and set their own interest rates. This would damage the credit 
loan plans Laid down by the government, lead to credit inflation and result in 
an imbalance in finance, credit loans and material supplies. It is necessary 
that we continue to readjust our national economy, to direct our efforts to 
develop the light industries, to upgrade the heavy industries and to further 
promote agriculture. A certain pace must be maintained for the development of 
the entire economy. Under the circumstances, it is understandable why certain 
locations and departments would want to raise funds to expand their operations. 
They must, however, observe the uniform regulations for the raising of funds. 
they must go about the business of raising funds through the banks, handle such 
operations through one single agency and make legitimate use of the funds. 
they must avoid using unscrupulous methods to take deposits and investment 
tunds away from each other, resorting to devious means to raise funds and 
miking loans and raising loans to make up for deficits. It is of particular 
importance to note that there is an increasing need for funds for agricultural 
production. That being the case, the withdrawal of funds from the rural 
areas (including funds already deposited in the banks and credit cooperatives) 
ter industrial and other operations would inevitably have an adverse effect 
on agricultural production, weaken the agricultural foundation and damage the 
readjustment and development of the entire economy. 
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INDUSTRY 


BRIEFS 


L.INGDONG COAL--The small coal mines developed in Lingdong Ward of Shuangyashan 
City, Heilongjiang, in the past 6 years have produced more than 176,000 metric 
tons of raw coal. The production personnel have increased from some 20 people 
6 years ago to more than 600. There was only one coal shaft 6 years ago; now 
there are four. The mining, excavating, and transportation of coal are now 
basically mechanized, whereas these operations largely depended on manual labor 
in the past. [Harbin HEILONGJIANG RIBAO in Chinese 8 Apr 82 p L] 
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OPEN DOOR POLICY PROMOTES SOCIALIST MODERNIZATION 
Beijing ZHONGGUG CAIMAO BAO in Chinese 2 Mar 82 p 3 


[Article by Zhang Ko [1728 2047]: “Implement the Open Door Policy and Speed 
up Socialist Modernization" ] 


[Text] One of the 10 principles for promoting our projects of economic 
construction is "to hold on firmly to the open door policy and to strengthen 
our ability to stand on our own feet." Through the development of foreign 
trade, the open door policy calls for the strengthening of various types of 
international economic cooperation and technical exchange and the utilization 
of foreign resources, capital and advanced techniques to promote our socialist 
modernization construction. 


Why should we adopt this policy? That is a question of a strategic nature in 
economic development in this day and age. It was not by adopting a policy of 
isolation that a number of countries and regions in the world brought about 
their economic development and achieved their techincal advance during the 
last few decades. The reason is that no country is in possession of all the 
resources necessary for its own development, and it is not possible for it 

to develop by itself all the advanced techniques known to the world. That is 
a truism for the economic development of any country. Following World War II, 
the volume of international trade throughout the world has continued on an 
upward trend. The volume in 1980, for instance, was 7.2 times that of 1948. 
Within the last 10 years, the total amount of trade in the technological area 
throughout the world has increased by four to five times. A brisk technical 
exchange is taking place not only between the developed and the developing 
countries, but also between the developed countries themselves. The outflow 
and inflow of capital have also continued to increase in volume. Some 
developed countries not only export, but also import capital as well. Ata 
time when international economic relations is getting closer than ever before 
and new scientific and technological discoveries are made every day, a large 
number of countries and regions, in the process of economic development, have 
placed great emphasis on import and export trade, the absorption of foreign 
capital and the inflow of technology. Some of the experiences gained by West 
Germany and Japan after the war merit our attention and study. However, ours 
being a socialist country, can we make use of the capital and the technology of 
capitalist countries for the establishment of socialism? Born at a time when 
free capitalist enterprise held sway, neither Marx nor Engels supplied a clear 
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answer to the question. It was Lenin who, on the basis of the circumstances 
existing in Russia at the time, came forth with the policy of trading with the 
capitalist countries and of making use of foreign capital and technology for 
the establishment of socialism. It was on the strength of Lenin's thesis borne 
out by actual experience that it was proper for socialist countries to make use 
ot the capital and technology of capitalist countries that our open door policy 
was ftormulated. 


Our open door policy also came to be adopted on the basis of the history of our 
economic construction and our actual experiences. Over a considerable period 
ot time, our country, chiefly due to the embargo enforced by the imperialists 
and partly due to certain domestic factors, had failed to develop our foreign 
trade to any appreciable extent. One major reason contributing to the slow 


rate of our economic development was that we had not freed ourselves from the 
state of isolation in which we had confined ourselves. It was not until the 
yang of four had been put to rout that we entered upon a new era characterized 
by concentrated efforts to bring about socialist modernizations and by the 


emergence of a new situation in our international relations. It was for this 
reison that the proposal was made at the 3rd Plenary Session of the llth 

Party Central Committee that we should, “on the basis of self-reliance, develop 
in a positive manner projects of economic cooperation with the countries of 

the world on an equal footing and for the achievement of mutual benefits and 
direct our efforts toward the adoption of the most advanced techniques and 
equipment in the world." That was a vital strategic decision made by the Party 
Centrai Committee to speed up our socialist modernizations in the light of new 
historical circumstances and of the experiences we had gained at home and 
abroad, 


Qur tour modernization construction projects cannot be carried out without 
international cooperation. Although the size of our country, our plentiful 
natural resources and abundance of labor may be considered as favorable assets 
for industrial development, the size of our population, the shortage of arable 
land, our backwardness in the economic and technical areas and the lack of 


capital make it extremely difficult to develop our country into a prosperous, 
modern and socialist power. It is essential that we find a toehold in the 
international market, develop our foreign trade, bring in advanced technology, 
make use of foreign capital and initiate various forms of international 
economie cooperation, and make up for our deficiencies by exploiting our 
idvantages to the full through international exchange on an equal and mutually 


idvantageous basis in order to give our national economy more maneuverability 
md to increase our economic benefits. Since the 3rd Plenary Session of the 
lith Party Central Committee, we have, in line with our open door policy, 

wide new advances in foreign trade which has had a positive effect on the 
readjustment of our national economy. Our foreign trad2 has shown a sizable 
iacrease in the past three years. The volume of imports and exports in 1981 
ius increased by 94 percent over the figure for 1978. Exports alone have 
increased by over 100 percent. The development of exports has served to 
promote production and to provide more jobs. The export of processed products, 
the assembling of materials from abroad for export and the development of 
medium and small-scale compensatory trade have served to increase our capacity 
tor the work of processing to a considerable degree. Many of the people in 








the cities and towns as well as commune members have become prosperous through 
engaging in production for export. Over a period of years, the import of 
grain, cotton and other ra. materials which are in short supply in our country 
has given the villages a respite, increased the production of textiles and 
improved the living conditons in the cities. We have made great strides in 
making use vf foreign capital. We have also contracted some medium and long- 
term loans at medium or low interest to make up for our shortage of capital 
for a number of urgent projects for energy development and communications 
construction. Our projects of cooperation with foreign concerns for the 
vtt-shore prospecting of oil are showing great promise. Through engaging 

in such normal international practices as compensatory trade, joint industrial 
ventrues with Chinese and foreign investment, joint operations and production 
and lend-lease arrangements, some of the large and medium-sized cities along 
the coastal areas have made good use of foreign capital to improve and upgrade 
their technical standards. In the import of technology, we have learned from 
vur experience to favor the import of specific advanced techniques and 
essential equipment rather than the import of entire sets of installations. 

A new start has also been made in undertaking construction jobs under contract 
and the export of technical labor. As a result of the increase in the inflow 
of toreign exchange through trade and other means, we are in a much better 
position to meet our obligations in international payments. Actual facts 

have conclusively proved the correctness of the open door policy decided 

upon by the Party Central Committee. In his report on the work of the 
government, Premier Zhao Ziyang, in summing up our experiences in the past 
three vears, clarified every aspect of the decision and reiterated in an 
emphatic manner our irrevocable committment to the open door policy. 


There is no discrepancy between the open door policy and our firm policy 

of selt-reliance. We have upheld, we now uphold and we shall continue to 
uphold the policy of self-reliance. However, self-reliance is not the same as 
self-sufficiency. As a matter of fact, taking advantage of our strong points 
to make up for our shortcomings in the development of foreign trade would only 
serve to reinforce instead of whittling down our capacity for self-reliance. 
Interest, or course, has to be paid for the use of foreign captial. It was 
Lenin who said that "This is a tribute which a nation of laborers has to pay 
to the capitalist classes of the world, but the payment of this tribute 
rebounds to our own benefit." We have to pay a certain price, but what we 

ire "buying" is speed. Once we have put our national economy on the right 
track and established ourselves as a modern socialist power among the nations 
ot the world, we would be in a position to cope with whatever exigencies that 
may arise in the changing world. Our long-term objective is the establishment 
of a strong, independent and integrated economic system, but that does not mean 
that we can lift ourselves up by our own bootstraps. It goes without saying 
that it is wrong to rely entirely on outside help and to think and act as if 
mesmerized by what is foreign. In the cevelopment of trade, we must hold on 


tirmly to the principle of equality and reciprocity and adopt a policy that 
would enable us tv deal with whatever problem that may arise. It is particu- 
larly important that we should hold on to the four basic principles, strengthen 
political and ideological education ond insist on the strict enforcement of 


capitalist ideas, practices and life-styles. 


YH. ] 
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FOREIGN TRADE 


RELATIONSHIP BETWEEN FIGHTING ECONOMIC CRIME, OPEN DOOR POLICY DISCUSSED 
Fuzhou FUJIAN RIBAO in Chinese 11 Mar 82 p 1 


{[Article: “Resolutely Implement Open Door Policy, Resolutely Attack Economic 
Crimes; Warm Congratulations on the Successful Conclusion of the Fourth Session 
of the 5th National People's Congress."] 


[Text] The Fourth Session of the 5th National People's Congress has concluded 
successfully. 


This was a very good session. The representatives at the meeting were full 

of enthusiasm, spoke their minds freely, summarized work in Fujian in 1981 

and discussed and formulated struggle goais for 1982. The session also con- 
sidered and passed CONDITIONS FOR A SPECIAL ECONOMIC ZONE IN XIAMEN, FUJIAN 
PROVINCE and approved in principle TEMPORARY PROVISIONS OF THE FUJIAN PROVINCE 
PEOPLE'S GOVERNMENT ON MANAGING RURAL CONSTRUCTION AND LAND USE. The formula- 
tion of these laws has great significance for development work in Fujian. 


Since work on our construction of a special economic zone began, comrades 
working on this project, countrymen in Hong Kong and Macao and abroad as well 
{riends in the economic world abroad have all hoped that we would gradually 
estabiish legislation and make laws to be observed in common. Now the CONDI- 
rLONS FOR A SPECIAL ECONOMIC ZONE IN XIAMEN, FUJIAN PROVINCE and other laws 
related to foreign economic activity in Fujian have finally been formulated 
and as soon as they have been approved by the Standing Committee of the Nation- 
al People's Congress, they will be promulgated and implemented immediately. 
Ihe conditions for this socialist economic zone are a summary of our practical 
experience in Launching foreign economic activity during the past 2 years, is 
important legislation for further implementing the flexible measures and 
special policy which the Central Committee made for Fujian and it is an 
important basis for doing a better job of foreign economic activity in the 
future. All personnel connected with special economic zone construction 
should study this document carefully, understand its spirit and carry it 

out strictly. This will vigorously promote the healthier development of 
Fujian's foreign economic activity. 


lo really carry out this special economic policy and flexible measures well, 
including doing a good job of special economic zone construction, we must 
i1lso continue to devote considerable effort to stressing the ongoing struggle 
to attack economic crimes. Recently, the spirit of the Fujian and Guangdong 
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conterences convened by the Central Committee integrated with some shocking 

turmation exposed in Fujian made us intensify our understanding of the 
Jirectives of the Central Committee leadership comrades and more and more con- 
rades keenly recognized the seriousness and danger of present economic crimes 
vt smuggling, speculating in foreign currency in the black market, speculating, 
and engaging in graft. This struggle is a serious struggle of capitalist cor- 
ruption and socialist corruption politically and economically in the nation 
now. We should raise awareness of defending the socialist system. Recently, 
the Twenty-second Session of the Standing Committee of the 5th National People's 
Congress unitormly approved RESOLUTION ON PUNISHING SEVERELY CRIMES WHICH 
SERIOUSLY DAMAGE THE ECONOMY and we should apply this important legal weapon 
well and carry the struggle to attach economic crimes to the end. 


Some comrades say that since we have an open door policy and are carrying out 
special policies and flexible measures, why attack economic crimes? Are 

these two things contradictory? It‘s as though we cannot protect against 

ind attack smuggling and dealing crimes because we have an open door policy, 

and if we attack, then “flexibility” and “special nature” will be lost. There 
are also a very tew people who say that but for the open door policy we wouldn't 
huve smuggling, dealing and graft and blame it all on special economic zones 
and tlexible measures. This is completely wrong. It should be said that 
implementing the open door policy under the four basic principles in our 
national policy. Without this policy we would be unable to change the long- 
standing situation of national isolation and our four modernizations would 

not advance faster. Maintaining the four basic principles and implementing 

the open door policy and the special economic policy and flexible measures 

ire not contradictory. It all depends on how you carry out this policy. 
Similarly, in Fujian why are some cadres, including some leadership cadres 
involved in smuggling, and dealing but like the cadres and masses of the 
Dongsheng, Meilin and Haixing dadui “have avoided getting contaminated"? The 
key is that these local and unit leadership teams have been able to pass the 
stiftest test and can self-consciously resist corruption and go against bad 
practices. Deputy Chairman Deng recently told a foreign visitor: “China 

will continue to carry out an open door policy. We are mainly importing 
advanced technology and managerial knowledge and absorbing the capital useful 
to us. But bad things like corruption, graft and smuggling cannot be imported. 
Our attack on economic crimes can expand foreign economic activity and provide 
reliable guarantees for implementing the special zone policy and flexible 
measures. in this struggle we should stress the major and important cases 

ind prosecute to the fullest and quickly crimes which damage the economy and 

on a province-wide scale carry out a real ideological and political education 
campaign which can make all party members and cadres increase their resistance 
to corruption and their selt-awareness of the struggle with corruption, elevate 
ideology and ethics and maintain clear heads. This also has great significance 
for rectifying party style from the bottom and promoting the building of 
wecialist spiritual culture. Therefore, we say that the more we earnestly do 

1 pood job of special economic zone construction and implementing special 
policies and flexible measures, the more self-consciously and firmly we stress 
tie struggle to attack economic crime. 








We should euthusiastically respond to the call of the Fourth Session of the 
5th Fujian People's Congress. We should further mobilize, rouse our spirits, 
join together and struggle and confidently and vigorously struggle for a 
bumper cro» in building socialist material culture and spiritual culture in 
1982. 


8/26 
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FOREICN TRADE 


THREE FAVORABLE TRENDS IN FOREIGN TRADE IN GUANGZHOU DISCUSSED 


Guangzhou NANFANG RIBAO in Chinese 16 Mar 82 p 2 
[Article by Feng Bingzhong [7458 3521 0112] and Shi Huaijing [0670 2037 4842]: 
“Foreign Commerce More Confident, Foreign Capital Invests in Industry, Foreign 
Markets Expand: Three Favorable Trends in Guangzhou") 


[Text] "“Guangzhou's foreign economic trade situation is getting better and 
better; three favorable trends have now appeared." This was said recently 
at an expanded meeting of the Guangzhou Municipal Committee by a responsible 
Comrade from the Guangzhou Foreign Economy Committee. 


According to statistics, last year Guangzhou foreign trade purchases increased 
17.4 percent over the previous year; foreign exchange income from direct 
municipal exports increased 36.33 percent over the previous year; the total 
value of contracts involving foreign capital increased 16 percent over the 
previous year. 


[Three favorable trends have appeared in Guangzhou's foreign trade. One is 
demonstrated in the progress of foreign merchants from a wait and see and 
hesitant attitude to increased confidence. The effectiveness of our foreign 
economic work has increased, too. Thus, more agreements have been reached 
since the last half of last year. the Municipal Clock and Watch Company 

held talks with a Hong Kong merchant on jointly capitalizing the Xianda [0341 
6671] Corporation with both sides investing U.S. $6 million in production of 
electronic components. In less than 3 months, a contract was signed and after 
approval goes into effect. It is estimated that the main plant and branch 
plants will go into production in a few months. Last September, Guangzhou 
and the Japanese Rili [2480 4539 Hitachi?] Company signed an agreement to 
import electric refrigerator compressors production equipment for 200,000 to 
(00,000 electric refrigerator compressors and a production line to produce 
0,000 electric refrigerators annually. 


Second is that the stress on utilizing foreign capital is now changing the 
direction of industry. Since last year, Guangzhou has concluded 11 compensa- 
tory trade agreements including six industrial ones making up 91.4 percent of 
the gross amount of compensatory trade. The four joint capital projects are 
ill industrial projects. The Guangzhou Food Products Company has a joint 
capital agreement with the U.S. Bichuisi [0398 0987 2448] Foods Company to 
set up a Guangzhou-U.S. Food Corporation with both sides investing 





510 million. The first step is to produce canned vegetables (water 
hestnuts, bamboo ts and mushrooms), soft drink ingredients and fruit 
juice concentrates, and later expand into other foods and light industrial 
voods such as leather and furniture. In addition, there are agreements for 

escalators, asbestos manufactures, plastic flooring, woven plastic bags and 
manufactures of synthetic materials. 


Third is that ioreign trade outlets are broadening. Last year there was 
great expansion in using imports to serve exports with U.S. $27.4 million 

in raw materi:ls for processing and then exported again, which was 33.7 
percent of the gross value of foreign trade sales. The gross value of export 
commodities business transacted at last autumn's meeting reached U.S. $86.36 
million, the highest level in history. 


we have now initiated trade with friendly cities in Fukuoka Prefecture, Japan 

ui have established economic trade relations with Los Angeles, U.S. We 

ave established outlets for light industrial products exports in Hong Kong 

ind Singapore. We have strengthened relationships with Hong Kong, Macao 

ind toreign businesscs who have agencies in Guangzhou and are expanding 

import-export trade through them. Some specialized import-export companies or 

eneral companies in Guangzhou are now cooperatively operating joint import- 

<port enterprises with Hong Kong businesses and this has prepared the condi- 
ns tor Guangzhou to do business and expand and develop import-expcrt trade. 
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FOREIGN TRADE 


EXPORT OF MORE SIDELINE, '\ANDICRAFT PRODUCTS URGED 
Jinan DAZHONG RIBAO in Chinese 7 Feb 82 p 2 


{Article by Li Kuilin [2621 1145 2651]: “Increase the Export Volume of 
Agricultural and Handicraft Products"] 


{Text} Agricultural sideline and handicraft products comprise a large part of 
the export commodities of our province. At the present time, the annual 
procurement price of these products comes to 1.25 billion yuan, or 40.5 percent 
of the total procurement price for all export commodities of the province. 

The amount of foreign exchenge realized from the sale of these commodities 
comes to over US$600 million, or 55 percent of the total value of all the ex- 
ports of the province. Over 70 percent of the hot-selling agricultural side- 
line and handicraft products earns over US$10 million. 


Facts indicate that agricultural sideline and handicraft products constitute 

a mainstay of the export commodities of the province. There are many advantages 
in pushing the development of these products. One advantage is that it 
increases the inflow of foreign exchange to the nation and adds to the income 
of the peasants. Agricultural sideline and handicraft products are of many 
varieties. They require relatively small investments, yield quick results, 
are low in cost and reap large amounts of foreign exchange. Taking rabbit 
raising as an example, each rabbit, after being dressed and frozen, can be sold 
for one U.S. dollar, bringing nearly two yuan to the peasant. Drawnwork and 
embroidery, the weaving of straw and willow branches and the processing of 
carpets bring in US$150 million, while the processing of products in the 
villages brings in an annual amount of over 300 million yuan, or an average 

of 5 yuan for each person in the villages. The second advantage of pushing 
the development of agricultural sideline and handicraft products is that we 
can exploit to the full our manpower and natural resources. Our province is 
blessed with a iarge population and abundant resources. Not a few of the 
regions have long been known for their skill in the production of handicrafts. 
All these are our assets. Furthermore, agricultural sideline and handicraft 
products are labor-intensive in character. They are economical in terms of 
energy consumption. They require little space, equipment and technology, and 
some of the work can be done by men and women, the elderly and the young. The 
development of these products is the same as promoting the export of labor and 
is in line with the principle of making full use of the talent of the people, 
the resources of the land and the abundance of materials. The third advantage 


37 








is that the development of these products helps to promote the development 

ot diversified operations and the sideline industries of the work teams in the 
communes. Our province is in the temperate zone. The climate is damp and 
moist. It is interspersed with mountainous regions, craggy terrain, plains 
and paddy fields. It is sprinkled with rivers, lakes, bodies of water, ponds 
ind reservoirs. Its lengthy coastline is favorable for the production of a 
wide variety of cash crops, the breeding of marine products and animal 
husbandry. The serious development of these products will serve to promote 


the rapid development of diversified enterprises and sideline industries in 
the communes. 


fo turther develop the export of agricultural sideline and handicraft products, 
it is tirst necessary to make a thorough survey and study of the subject and 
to draw up a plan for their development. At the present time, our province 
does not have accurate figures for the amount of our natural resources. 
Although a survey of certain natural resources has been basically completed, 
the fullest use has not been made of the findings. For instance, although 
100,000 mou of water body in the province has been found to be suitable for 
the production of asparagus, only 24,000 mou has been put to use. Over 80 
percent of various kinds of feather has not been bought and made use of. The 
usage rate of the alkaline soil and of swamps is even lower. We have yet 

to achieve a timely and systematic understanding of the complicated and 
changing situation in the international market. It is necessary therefore that 
we have a full knowledge of our natural resources and the changing pattern of 
market demands on the basis of which a practicable plan for development should 
be tormulated. Secondly, it is necessary that we develop the processing 
industry to increase the export of finished products. At the moment, some of 
the agricultural sideline and handicraft products for export are in the form of 
riw materials. It would be much more profitable to have them processed and 
exported in the form of finished products. Taking red hemp as an example, 

the export of processed gunny sacks earns twice as much as the export of the 
raw material. The export of 30,000 tons of gunny sacks instead of the raw 
material would net an additional US$7.5 million. Each bolt of cloth used for 
drawnwork and embroidery for export is worth US$21 while the same bolt of 
cloth would be worth US$88, or much more than 3 times, in the form of 
embroidered table colths. There is of course nothing wrong with the export 

ot raw materials if it is more profitable, if it is necessitated by the 

limits of our processing capability, and if the raw materials are in demand 

in the world market. However, on the long-term basis, developing the work of 
processing and the export of finished products is not only in line with the 
principle of “not allowing precious water to flow into other people's fields," 
but would also serve to promote the development of local industries. We must 


therefore hold on to the principle of minimizing the sale of raw materials 
ind maximizing the export of finished products. Thirdly, we must engage in 
further scientific research and improve packaging and designing. Taking bean 


tlour vermicelli as an example, the raw material used are green beans which 
mtains 65 percent amylum. At the present time, its utilization rate is only 
some 3O percent. If the percentage is raised to 45 percent, it would be 
possible to add an extra 1,600 tons to the present production of 20,000 tons 
and to earn an additional US$2.8 million in foreign exchange. It is therefore 
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see how important it is to strengthen scientific research. Furthermore, 
the packaging of agricultural sideline and handicraft products should be made 
more appealing to attract more buyers and to fetch higher prices. Fourthly, 
it is necessary to exercise control over fluctuations in the market conditions 
ind to put into the market what is in fashion. That also is an important way 
to expand exports and to bring higher profits. The demand for most of the 
agricultural sideline and handicraft products is of a seasonal nature. Taking 
dried persimmons as an example, the boom season is from the middle of December 
to the middle of January. By making supplies available in the market during 
this period, it is possible to increase the selling price by 15 percent for 
each metric ton of the commodity. To increase the volume of business and to 
tetch higher prices, it is necessary to stay on top of fluctuations in the 
market, to understand the customs, the habits and the holiday needs of the 
people of the importing countries, to strike while the iron is hot, to ensure 
the timely supply of commodities and to meet seasonal needs. 
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BASIC DLRECTION FOR REFORM OF ECONOMIC SYSTEM 
Beijing ZHONGGUO CAIMAO BAO in Chinese 9 Mar 82 p 3 


[Article by Yu Jingan [1776 2529 1344]: "The Direction for the Reform of 
China's Economic System"] 


{fext] Since the 3rd Plenary Session of the llth Party Central Committee, the 
various areas and departments have, in keeping with the spirit of the 
instructions issued by the Party Central Committee and the State Council on 
the reform of the economic system, introduced certain reforms which have 
brought outstanding results. These reforms in the areas of production, 
allocation, distribution and ownership have begun to make a breakthrough in 
the overly concentrated economic system shaped entirely by administrative 
measures. They have broken new grounds in the administration of the economy 
in accordance with economic disciplines and have pointed the way to bring 
about further reforms in the future. Our present task is to make good use of 
the experiences we have gained in bringing about reforms, to have an absolutely 
clear understanding of what basic direction which the reform of our economic 
system should take, to formulate as soon as possible an overall plan for the 
reform of the economic system and to put it gradually into action with one 
mind and in a coordinated manner after a period of research and study and 
scientific verification. 


in his report on the work of the government, Premier Zhao Ziyang pointed out 
that "the basic method for the reform of our economic system should be, on 

the premise of firmly upholding the planned economy of socialism, to give 

tree play to the complementary effects of market adjustments. In drawing up 
plans, our nation must give adequate consideration to and make the best use of 
the laws of values. In economic activities involving the overall situation 
and affecting the life of the nation and the people, we must strengthen the 
centralized and unified leadership of the government, give the various 
enterprises various degrees of power to make decisions in their economic 
activities, enlarge the democratic rights of the employees in the administration 
of the enterprises, avoid controlling the economy by resorting to purely 
administrative measures, find a mean between economic and administrative 
measures, and exercise economic control by making good use of our economic 
lever and in accordance with economic regulations." 
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ln conformance with the basic method for the reform of our economic system, we 
must have a plan and adopt, after a period of study, a variety of measures for 
the control of our national economy and we must make allowance for the 
complementary effects of market adjustments. We had in the past too often 
resorted to the giving of direct orders in the implementation of a plan in an 
attempt to incorporate all the economic activities in society into one 

unified national plan. Experience has proved the inadequacy of this method. 
To persist in this method of giving orders without regard for the actual 
circumstances would lead to bureaucratic practices and to enormous waste in 
terms of labor. In order to correct this situation and to make use of the 
complementary effects of market adjustments, we should adopt different methods 
fer the control of different enterprises operating under different conditions. 
Generally speaking, there are four different types of control which may be 
adopted on the basis of the role played by the enterprises in the life of the 
nation and the people, the ownership of the enterprises, the importance and 
variety of the production of the enterprises and the different types of 
enterprises. The first method of control is applied to enterprises which 
engage in production according to the national plan and in a mandatory manner. 
these enterprises comprise the backbone which sustains the economic life of the 


nation and the people. The value of their products, although not of a wide 
variety, forms a large part of the total value of the industrial and agricul- 
tural products of the nation. The second method of control is applied to 


enterprises which engage in the type of production necessitated by changes in 
the market and within the limits allowable by the national plan. These 
enterprises include a large number of enterprises and individual laborers. 
The ypreat variety of small commercial items they produce does not warrant 
unified control according to a plan. The value of their products comprises 
only a small part of the total value of the industrial and agricultural 
products. The third method is applied to enterprises which in large part 
engage in production to meet changing market conditions and which also engage 
in production on occasion according to the national plan. This type is 
similar to the second type with minor differences. By giving different types 
of enterprises various degrees of power in decision making, this system of 


control offers a happy medium between the imposition of centralized and uniform 
control by the government and allowing the enterprises to act entirely on 

their own initiative. This system of control makes it possible to exercise 
control in a flexible manner, to bring higher economic benefits and to engage 
in the development of production to meet the needs of society. 

ln the management of the national economy, it is necessary to make use of the 
moderating influence of economic levers and to find a happy common ground 
between economic and administrative measures. Our reliance in the past on the 


use of administrative measures to control the economy and our neglect of the 
moderating influence of our economic levers has done severe damage to our 
economy. Since their reform, the enterprises have to give consideration to 
their own economic benefits. Unless economic measures are resorted to, the 
enterprises would produce a large amount of what brings large profits, 

produce a small amount of what brings small profits, and produce not at all 
what brings no profits, thus making a travesty of the national plan. In line 
with the system of giving to each according to his work, we should realize that 








the enterprises and the workers have their own economic benefits to consider. 
fhat is why it is necessary to use economic measures as a guide to give a 
direction to their economic activities. When the national plan is being 
formulated, it is necessary to give consideration to such policy matters as 
prices, taxes and credit loans and to make sure that the national plan will be 
implemented. It must also be realized that economic measures are not a panacea. 
To ensure the overall benefits to the national economy, it is also necessary 

to adopt the necessary administrative measures. The implementation of 
administrative measures requires the enactment of various economic regulations 
such as laws governing enterprises, dompanies, labor, prices, taxes, accounting, 
Statistics and contracts. 


in the course of making reforms, it is necessary to understand and to make 
allowance for the relationship between planned economy and market adjustments; 
it is necessary to gradually enlarge the autonomous powers of the enterprises 
so that they may engage in the work of production under any given situation 
according to the national plan and mindful of the needs of the market; it is 
necessary, at a time when the public ownership system is on the ascendancy, 
to take full advantage of a diversified economy, give adequate support to and 
develop the collective economy as well as to certain limits the individual 
economy of the working people. It is necessary to open up the avenues of 
exchange and to promote the economic interflow between the cities and villages 
on the one hand and the export market on the other; it is also necessary to 
use the Large and medium-sized cities as focuses for the establishment of 
different types of economic organizations and to set up an effective economic 
network. In this manner, some of the activities in the economic life of the 
nation may be pursued not strictly in accordance with the national plan, but 
in conformance with market needs and the benefit of the enterprises and the 
working people. It is thus that adjustments can be made to meet market 
conditions. By making these adjustments, does it mean that we are reconciled 
tu the downgrading or abandonment of planned economy? The answer is definitely 
no. The very nature and the special features of socialism in our country are 
such that we must strictly adhere to the system of planned economy. With the 
establishment of the system of public ownership of capital goods in our 
country, we must have a well-thought-out plan which woulu serve the long-term 
id short-term interests of the people and the masses as well as the collective 
whole and the individual parts. The government must exercise planned control 
ver the distribution of the income of the people, the ratio between 
iccumulation and consumption, the total amount of investment in basic con- 
tructions and the extent of improvement in the people's livelihood. It is 
only thus that the national economy can be developed in a stable and coordinated 
anner and that the people's Livelihood can gradually be improved. Aside from 


exercising planned control over setting up ratios in the major sectors of the 
nitional economy, it is also necessary for the government to strengthen its 
leadership, coordination and control with respect to the production and supply 
t large quantities of materials and consumer products that affect the 
livelihood of the nation and the people. The direction in which our economy 

is being developed and our main economic activities must be placed under 
planned control as must those economic activities designed to adjust to market 
onditions within allowable limits. It is also necessary to strengthen planned 








control by the government in order to give free play to the interacting 
etfects of market adjustments. Under the conditions of the socialist mass 
production system, it is only by maintaining a coordinated ratio of priorities 
in the national economy and by creating the normal external conditions for 
production by the enterprises that the enterprises can truly and effectively 
take the initiative in a positive manner. Under the actual conditions 
existing in our country, our reformed economic system can only take full 
advantage of the interacting effects of market adjustments by holding firm 

to the principle of planned economy in the socialist mold. 
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AUTHOR: WU Changhua [0702 2490 5478] 
FANG Yongkang [2455 3057 1660] 


ORG: Both of the Dalian Locomotive and Rolling Stock Plant 


TITLE: "A New Method for Calculating the Strength of Bogie Frames of Locomotives" 


SOURCE: Beijing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No 1, Mar 82 pp 1-10 


TEXT OF ENGLISH ABSTRACT: This paper summarizes the demerits of the traditional 
method for calculating the strength of bogie frames of locomotives and proposes a 
new calculating model of plate and bar structure. It analyzes all the external 
forces acting on the bogie and the various working conditions necessary for such 


calculation and lists the calculation results on the strength of the bogie frame of 
the "Dongfeng"™ 4 locomotive. 





AUTHOR: HUANG Zitong [7806 1311 2717] 
ZOU Xiang [6760 3276] 


ORG: HUANG of the Bureau of Electrification Engineering; ZOU of the Scientific 
Research Institute, Bureau of Railways 


rITLe: "A Study of the Transistor Relay Protection for Traction Substations on 


F ectrified Railways" 


SOURCE: Beijing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No 1, Mar 82 pp 11-20 


TEXT OF ENGLISH ABSTRACT: This paper discusses in detail the basic principles 
ind action characteristics of the main transformer and DTK, ZKH 27.5kv feeder 
protection devices for traction substations on electrified railways and presents 
1 theoretical analysis for studying the transistor relay protection. 
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AUTHOR: YUAN Weici [5913 4850 1964] 


ORG: Scientific Research Institute, Bureau of Railways 

TITLE: “An Experimental Study of Measures to Restrict the Commutating Conditions 
di d ' . 

(- act + =") of Reverse Conducting Thyristor (RCT)--The Development of Chopper 


Equipment with RCT for Subway Electric Motor Cars” 


SOURCE: Beijing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No 1, Mar 82 pp 21-30 


TEXT OF ENGLISH ABSTRACT: This paper first presents the basic functions and major 
parameters of chopper equipment with reverse comlucting thyristors (RCT) for subway 
electric motor cars, then, based on an introduction of che working principle of 
chopper equipment with RCT, analyzes its dynamic commutating conditions in particular, 
and points out that the effective measure for restricting the commutating conditions 
=, + =) and reducing the power loss of dynamic commutating conditions (Pon, 


P,¢¢) is to install series saturable reactors in the circuit. 


AUTHOR: ZHANG Wenliang [1728 2429 5328] 
ORG: Beifang Jiaotong University 


TITLE: "A Study of the Assessment of Reliability and Safety for Relay Interlocking 
System in Railway Signaling” 


SOURCE: Beijing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No |, Mar 82 pp 31-44 


TEXT OF ENGLISH ABSTRACT: According to the characteristics of the railway signal 
system, this paper defines the indices of the system reliability and safety system 
failure rate and system unsafe failure rate, describes the prediction method of 
reliability, presents the prediction method of system safety and elucidates the 
method of determining the system unsafe failure rate for the relay interlocking 
system in railway signaling. These can be used as bases for the assessment of 
reliability and safety for the technical design of relay interlocking systems in 
railway signaling. 











AUTHOR: XU Zhu [6079 3796] 
OR Beifang Jiaotong University 


riTLe “An Attempt to Solve One of the Difficult Problems in Graph Theory--Study 
the Hamilton Problem" 


URCE: Beijing T 2DAC XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No |. Mar 82 PP 45-50 


TEXT OF e¢NCLISH ABSTRACT: In this paper the sufficient and necessary condition 
for the existence of a Hamilton circuit in a connected graph G is put forward and 
proved 


AUTHOR CHEN Yingxian [7115 2019 0341] 
‘ Fourth Survey and Design Institute, Ministry of Railways 
rivus "A Basic Analysis of Layout Plan for Marshalling Station" 


Re heijing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
1. Mar 8&2 pp 51-64 


+ ENCLISH ABSTRACT This paper gives a fairly comprehensive analysis of the 
ivout plan for a marshalling station according to its operational capacity, charac- 
ristics of wagon flows, topographical conditions, technical and economic indices. 
morational capacities of the various types of layout plans for marshalling stations 

(inctuding those of dual-hump operation and two-way marshalling) under different 


littons are computed and compared with the actual average capacities of various 
‘{ marshalling stations in China. The required adaptability range of capacity 
roposed for selecting the suitable layout plan and computation formulas for the 


reak-up capacity of two-track rolling off are given. According to the computation 
results and taking into account the present conditions in China, analytic opinions 


ire presented on the normal-reverse route of the reception and departure yard, the 
ipacities of head and tail portions, the installation of locomotive track under 
ump, et Through the analyses of the adaptabilities of different types of layout 


plans to different characteristics of wagon flows and topographical conditions, 
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|Continuation of TIEDAO XUEBAO No 1, Mar 82 pp 51-64] 
measures are suggested to make them harmonize with each other. Finally, it is 
deemed that the economic effect mst also be examined in the selection of the 


layout plan, and the cost per capacity and major operating indices for different 
types of layout plans are analyzed, computed and compared as well. 


AUTHOR: CHEN Hongde [7115 7703 1795] 
ORG: China Railway Society 


TITLE: "Calculation of the Internal Forces in Long Span Half-through RC Arch 
bridge Subjected to Lateral Wind Load" 


SOURCE Bei jing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No 1, Mar 82 pp 65-75 


reEXT OF ENCLISH ABSTRACT: In this paper, the internal forces with regard to the 


three axes of the different calculation sections of arch ribs in long span half- 
through RC arch bridge subjected to lateral wind load are calculated by treating 

it a8 a Space structure. In addition, it is expounded that the wind force, caused 
by bridge deck (including passing trains), and finally in the forms of concentrated 
force Pf) from the longitudinal bracing (wind chord) and suspension rod reaction, 

wt m the transverse beam and arch rib respectively; the influences on the dif- 


ierent sections of arch rib and the II and IV lateral struts are also analyzed. 
Such a method of calculation is considered to be in fairly good conformity with the 
ictual conditions, 
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AUT HHO WU Hongyao [0702 7703 6674] 
CHENG Yuren [4453 5148 0088] 


ORC: WU of the Beijing Industrial University; CHENC of the Beifang Jiaotong 


University 
TITLE: "A Shakedown Analysis of Wheel-Rail Contact Stress Problem" 


SOURCE: Beijing TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
No 1, Mar 82 pp 76-83 


TEXT OF ENGLISH ABSTRACT: The wheel-rail interaction, in nature, is nothing but a 
problem of contact stress produced in a body subjected to repeated loads. A 
rational strength criterion of such a problem can be found only by a shakedown 
inalysis of the theory of plasticity. In this paper, after the introduction of 
Hertz's elastic solution of the wheel-contact stress, a shakedown analysis is made 
iccording to Melan's rule and the new criterion for the wheel-rail strength 
design, i.e. (ty, + Cay eax < k*, is proposed as well. It is shown that the 
maximum axial load deterained by the new criterion is much larger than that by 

the elastic solution. Illustrative examples reveal the maximum axial load can be 
increased by 64 percent. 


AUTHOR: None 
ORC: Qishuyan Institute of Locomotive and Rolling Stock fechnology 
bit "The Forms of Graphites in Compacted Graphite Cast Iron" 


URCEI ikea ying TIEDAO XUEBAO [JOURNAL OF THE CHINA RAILWAY SOCIETY] in Chinese 
|, Mar 82 pp 84-90 


(oF ENGLISH ABSTRACT: In compacted graphite cast iron, the graphites have two 
‘ims: the compacted form and the spheroidal form. Most of them belong to the 


reer, with only a small portion belong to the latter. 


ompacted graphites, according to the shapes of their ends, can be divided into 


three kinds: the blunt end, pointed end and round end; when fivided according to 
their solid shapes, they also consist of three kinds: the fungus shape, cauliflower 
hap and the twisted stick shape. In the same compacted graphite cast iron there 


may extst one or several kinds of compacted graphites. 


Ihe spheroidal graphites include: the ones separated under liquid state at high 
temperatures with compacted graphite formed on the surface and those formed during 
tie eutectic crystallization period with no compacted graphite on the surface. The 
latter may be termed the eutectic spheroidal graphites. 
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* ENCLISH ABSTRACT Based on the stress analysis of the wet type cylinder 


tor diesel locomotive engines, 
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